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About LNI
Who we are

LifeLine Network is a dynamic group of grassroots community organisations
and NGOs. We are a network of partnerships built to empower people to
access the support they need to make a better life for themselves.
Working with over 30 partners in 17 countries, we run a diverse range of
development projects that are driven by the values we place close to our
heart: relationship, integrity and accountability.

Mission
Building strong communities through training, enterprise and empowerment
by sharing knowledge, expertise and resources.

Our Distinctives
The foundation of our operation is genuine relationships with people
who share the same values as us. We operate with the conviction that
our partners have the insight and resource necessary to make a start in
supporting their communities. We journey together sharing expertise
and providing additional support where appropriate.
Sustainability
We strive to ensure that both our relationships and our projects have a
lasting impact. We take a long term approach and seek to establish good
leadership and financial stewardship.
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Welcome message from the Chair and
founder of the LifeLine group
“LifeLine Network International, since inception,
has sought to work in partnership. To this day, that
principle provides the backbone of operation of
LNI. This ensures we build with trusted partners,
supporting them to develop and shape projects
that are relevant for the local community, and
this year we are tremendously proud to have seen
several joint ventures come to fruition and make a
real difference in many peoples’ lives.
Our aim is always to develop self-sustaining
projects and therefore we place a lot of
emphasis on training and developing our
partners. In many cases the work is grass roots
and starts from a small base but in some cases
has developed to significant size. One of our
great successes is seeing the team in Freetown,
Sierra Leone growing into a large local provider
with significant funding.
Our primary vision is to transform communities
and we recognise that ‘one size’ does not fit all.
We walk slowly with our partners to build their
capacity, supporting them to be clear on their
vision, focus and community development.
We are delighted to produce this report
which highlights the significant impact that
LifeLine Network International has had in
many nations over the last year. I’d like to
take this opportunity to thank our funders and
supporters who have invested finance and time,
we are very grateful to you and appreciate your
support very much.”

John Singleton
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Overview of our work this year

30 17
partners

“LifeLine Network creates a committed, reliable,
caring context for holistic development.
The sense of real shared life is key and the global
connections where others have also caught this
way of living are precious”

Working across 3 global
humanitarian crises…

countries

Tina Alexander, our partner in Dominica.

USA

UK

Iraq

Ukraine

• 8,000 refugees provided
with food, daily

Sierra Leone
• Ebola Crisis: 91,000 people
supported.
• "I had not before met any
men of such faith and
noble character.” Dr Trina
Helderman, Health and
Nutrition Specialist on
the Emergency Response
Team at Medair, describes
the LifeLine team in Sierra
Leone.
• 267 young people trained in
practical vocations and job
placements.

4

Lifeline Network International / Annual Report 2014/2015

Iraq

Philippines

Egypt

Liberia
Dominica
St. Martin

Peru

Sierra Leone

Ghana

Malawi
Zambia

Mozambique
Zimbabwe
South Africa
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Stories from around the network
Bread of Life Bakeries: Refugee Camps, Iraq
Tens of thousands of people,
displaced by the conflict
in Syria and Iraq, filled
refugee camps in Irbil and
Dohuk, in Kurdistan. Wagih
Abdelmassih, our Egyptian
partner, visited northern Iraq
in August 2014 to meet with
these refugees. Seeing their
needs first hand, Wagih was
moved into action and

LifeLine supporters
contributed food and
clothing, sending containers
of provisions in the Autumn.
This was a welcome short
term relief but Wagih knew
a more sustainable approach
was needed. LifeLine Network
shared this vision and secured
funding to build bakeries
in the camps. Today, four

bakeries of the ‘Bread of Life
Bakery Project’, produce over
8,000 loaves of bread daily.
These bakeries offer a
sustainable solution to the
essential need of food provision
in the refugee camps. At the
same time, they enable dignity
and self-reliance as well as
skills development and positive
activity for those involved.

Victim Support: Dominica
Only 10 of every 100 reports of child sexual abuse
in Dominica result in convictions. Many victims
are deprived of justice and suffer embarrassing
investigation processes by unwieldy court systems.
Some families cover the crime or accept bribes not
to go to court.
This situation has caused our local partner, LifeLine
Ministries, to act. The British High Commission
made a total of three grants to train over fifty
volunteers in Dominica to support victims of
gender based violence.
LifeLine Ministries helped to establish The NGO
Coalition for the Protection of Children and Youth
in Dominica, promoting changes in policy and
practice regarding child protection and sexual
exploitation on the island. The coalition raises
awareness at home and abroad and is developing
a portal for survivors to find support and
information.
‘LifeLine Support Groups’ have been established,
where survivors of sexual violence are supported
in their journey from victim, to survivor, to
advocate. LifeLine’s mission is to offer hope and
supportive relationships, challenging the pervasive
culture of accepting child sexual abuse and sexual
exploitation as a way of life.
A member of the Coalition for the Protection of Children and Youth in Dominica
pledges to protect young people from sexual violence
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Not Just a Man’s World
25 year old Marie Kadija is a young mum. And
a builder. In Freetown. She works as a stone
mason for MODCOM, a national construction
company in this very male industry.

Student applies new electrics skills, building an Ebola Clinic

Youth Employment
Programme:
Sierra Leone
Betteh Tumara, a creole phrase meaning
‘better tomorrow’, was the answer that came
from our team on the ground, when we asked
them what they envisaged for young people in
Sierra Leone.
Our partners, Lifeline Nehemiah Projects, have
been addressing youth unemployment in Sierra
Leone since the end of the decade-long civil
war. Supported by the Big Lottery Fund, The
Betteh Tumara project works with young adults
aged 16-25 in Freetown.

Her prospects are good now. But that wasn’t
the case two years ago. Back in 2012, she was
hawking - selling clothes on the street that
required starting out before 6am and returning
after 7pm - not easy for a single mother with a
young child.
What changed everything was her joining
LifeLine’s Betteh Tumara programme.
The course included a mentoring element
which improved her people skills and
confidence. After six months of practical
training, our partner arranged a work
placement with MODCOM. Marie did so well
she was offered a job. She is still working for
them now, earning 13 times her previous salary!
In her own words “I’m much happier now, not
having to sleep with a man to get extra money.
I’m saving money and have a better future. I’m
now independent and rent a room for me, my
mother and my daughter.”
*Marie’s name has been changed.

In the last 2 years the project has seen 267
young people receive practical vocational
training in metalwork, motor mechanics,
hairdressing, construction and electrical
engineering. Alongside this, students receive
mentoring, life skills and literacy and numeracy
training and are supported to find work
placements, to ensure that after 11 months on
the programme, they are equipped to find work
or set up small businesses and cooperatives.
Mr Kallon, of Sierra Construction System,
a member of our Employer consortium,
praised the scheme: “Over the years I have
not experienced trainees with such a unique
character as yours. Because of what I have seen
in you guys making a positive change in the lives
of young Sierra Leoneans I will stand by your
management in its life changing journey.”
We are extremely proud of the progress of our
students, and look forward to the coming years
of training.
Student on work placement at a construction site
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Responding to Ebola: Sierra Leone

Building an Ebola Community
Care Clinic

We are not an aid agency, but when death visits your doorstep and threatens the whole community,
something has to be done. Ebola reached Freetown in July 2014. LifeLine Network, in partnership
with Lifeline Nehemiah Projects, mobilised the whole community into action. The first step was
to produce a local radio show, answering live questions about how to stay safe and recognise the
symptoms of Ebola. This was so successful that our partner was invited to join the National Ebola
Response Committee, working alongside the government and international aid agencies.

The team in Freetown saw a desperate need
for a local Ebola Clinic. Together we secured
land through the Ministry of Social Welfare
and, using a donation from Mission Direct,
we co-ordinated community volunteers to
start digging foundations. The World Health
Organisation supported us to agree partnerships
with Medair and Oxfam which enabled the
completion of the Kuntorloh Community Ebola
Care Unit. This opened on 5th January 2015.
It closed on 11th April 2015, having supported
273 local residents.

Educating the community
We then designed an Ebola Education programme
which included testimonies of survivors,
unpacking myths and filling knowledge gaps
using videos and dramas. The team were
invited by community leaders to present to a
wide range of community groups and their
local knowledge and creativity enabled them
to respond appropriately to the needs of the
community. A partnership with Big Lottery and
Medair was formed, which enabled a rapid
scaling of the work to support over 80,000
individuals with the information they needed
to protect themselves and their families from
Ebola. Oxfam partnered with us for an intensive
door to door programme in one of the worst
affected areas, providing Ebola information and
identifying household members with symptoms.
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Providing essential supplies to
quarantined families
In order to limit the spread of Ebola, households
where a member had died of Ebola were
quarantined within their homes for 21
days. LifeLine found that lack of provisions
forced high-risk people to search for food
and water in their communities in order to
survive, increasing the danger of the disease
spreading. We started delivering a new
package of essential items - including enough
food, water, fuel, phone credit and medical care
to survive the 21 day period. In partnership
with Medair, we expanded the programme and
were able to support 13,000 individuals to selfquarantine.

Caring for orphans
The leaders of the Nehemiah Home, once
orphans of the civil war themselves, felt
compelled to offer the same kindness and
opportunity that was shown to them, to those
orphaned by Ebola. 12 children have recently
joined the Nehemiah Home. 16 year old
Fatmata Bah joined the Home in April after
she had been forced out of her home and
onto the streets, when she was suspected of
having Ebola. During her time on the street she
became pregnant. In May, Fatmata gave birth
to a baby girl, Dawn Rose, who is adored by all
home members.
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household was re-quarantined for another 21
days. Hunger became a real issue.
When Lifeline Nehemiah Projects heard of the
household’s circumstances, they delivered a
quarantine package containing enough food,
water, cooking fuel and mobile phone credit
for the family to survive. Counselling was
conducted by daily visits or via mobile phone
calls. The family’s health was monitored, and
anyone becoming sick was taken to the Ebola
Clinic. Neneh soon became ill herself, followed
by her sister, and they were rushed to the Clinic
where they battled the disease.
The sisters made a remarkable recovery, and the
household was finally released from quarantine.
Neneh lost a total of seven family members.

Brave Nursing:
Neneh Kargbo, age 24

When Neneh’s father, the household
breadwinner, suddenly died of Ebola, the
household was immediately forced into
quarantine. Barred from fetching food and
water and isolated from society, the family
helplessly watched more loved ones become ill
and die. Each time someone passed away, the

Neneh and her sister did not have to remain
victims, however, as LifeLine gave them a special
opportunity. Our partners had just established
a programme to train survivors to care for Ebola
patients in the Ebola Care Centre. The sisters
accepted the offer and served in the Care Centre
while it was open. They are enjoying community
acceptance again, and can now afford to buy
food and meet essential needs. Neneh says
“My plans are to get a permanent job, continue
studies to be a nurse, and live with my elder sister
to manage the house we inherited.”

Special Award: Queen’s Young Leader
22nd June was a proud day
for LifeLine Network International. PJ Cole, director
of our Sierra Leone partner,
LifeLine Nehemiah Projects,
was honoured at Buckingham
Palace with an award from the
Queen. The Queen’s Young
Leaders Award recognises
exceptional people aged 1829 who are taking the lead in
their communities and using
their skills to transform lives
around the Commonwealth.
PJ was commended for his
work in mobilising community
leaders and leading his team
of former child soldiers in their
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work with young unemployed
people and, most recently the
fight against Ebola.
PJ said “I am thrilled to accept
this award, as it does not
just reflect my journey as an
individual but the work of a
whole team. The leaders that I
work with who were once child
soldiers are now committed to
serving their communities.”
Addressing the Queen and
senior Royals at Westminster
Abbey in March, PJ said “Those
who could be seen as victims,
like Ebola orphans, are not
helpless. Like the former child
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soldiers who will support and
mentor them, we see them as
nation builders; young men and
women who will be part of the
solution”.

Investing in young people
Jamie Singleton, LifeLine Network’s International Director, explains why
working with young people is so important for many of our partners.
“In the last few years, we have
seen significant change in the
work of LNI’s bases. In the UK,
the average age of the team is 29
and we are seeing young leaders
across the nations rising up to
shape things for the future. This
brings an exciting sustainability to
all that has been developed over
the last 30 years. We honour those
who have established the work in
these nations and still look to them
for wisdom and leadership. We
thank them for their confidence
in the next generation, giving us
room to step up, and are excited
about the increase in impact we
can expect in our communities
and nation.
Disaffected young people can
destabilise a nation, unemployed
young people can hold a country
back, but young people with
a vision can transform their
communities.
We saw the significance of
this in the mid 90’s during the
civil war in Sierra Leone when
Richard Cole, a local community
leader, was so moved by the

plight of child soldiers that he
and his wife began a campaign
to rescue child combatants.
Over the period of conflict, they
pulled over 800 child soldiers
out of the conflict and into
their home. These children had
committed some horrendous
things during the war. Many
people were afraid of them, and
some pitied them. But Richard
saw them differently. He had a
vision that with the right support,
these children would become the
people to rebuild Sierra Leone in
the years to come.
This is now a reality. On the
previous pages you have seen
how those former child soldiers
mobilised a remarkable
response to the Ebola crisis,

winning support from major
aid agencies. Together we
run four schools, a safe home
for vulnerable children and a
vocational training centre.
We are working with farmers,
running businesses and doing
everything we can to bring
economic and social restoration
to Sierra Leone.
This was a year that the
Commonwealth chose ‘A Young
Commonwealth’ as a theme
recognising that the majority of
the population is under 29 in
these nations. There is no better
time than now to invest in
young people and see them as
leaders that will change
nations.”
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From Peru to the UK
The sharing of learning is an important aspect of our work. Augusto and Claudia Florez-Cavassa,
our partners from Peru, arrived in the UK for a year of intensive training.
“From a young age, we are taught to love our
neighbours as we love ourselves. Our eyes were
opened this year as we came into a community
where this is lived out on a daily basis. At one
of the community centres, we were impacted by
the power of people from different backgrounds,
cultures and nationalities, growing together under
one roof. Even though we share different religions
and languages, we were able to shake hands with
them, hug them, laugh with them. We come from
a very traditional background, so experiencing
this captures the real heart of LifeLine.
WE really enjoy seeing how the Founder & Chair
John Singleton truly cares about people within
the network first hand. Anacleto, our partner from
Mozambique, sadly died in March. When he was
ill and needed very expensive medical treatment
and transportation, this never got in the way of
demonstrating a deep commitment to our brother
on the other side of the world.
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This network is about real relationship and that
is something we are taking back to Peru. We will
build quality relationships and real friendships
that are based on honesty, integrity, sharing and
love. Life is not about what we want or have; it’s
about what is given for us to share.
We are planning to demonstrate this by
developing a community sports center. We will
open our home and hearts to people we meet,
play with them, share values and promote healthy
lifestyles. Our aim is to see young people taken
off the streets, away from drugs and a life of
crime, building parent-child relationships and
restoring hope and faith.
During my time here we directly experienced
what the network is about: the love, care and
investment that is demonstrated around the
world. Now we know what really works and we
feel confident that little by little, we can build a
better future”.

Thank You!
To all our partners, donors,
supporters and volunteers.
Your generosity has enabled us to feed refugees
in Iraq, deliver life-saving information and
services in Ebola-stricken Sierra Leone, and
reach out and hold the hands of hundreds of
victims of gender based violence in Dominica.
We have stood in solidarity and friendship with
people around the globe who are as committed
to serving the needs of their communities as we are.
Developing ideas, supporting new initiatives,
sharing best practice and involving local people
has been key in everything we do, and has shaped
the nature and effectiveness of our work.
We have been able to achieve this because of
you. We are not a relief and aid agency, and we

have been careful not to act as one in the past.
However, a stand-out moment in the year was
your response to our special appeal to build an
Ebola Community Care Centre. In just 20 days,
you raised over £20,000. 273 people received
treatment in the weeks that followed, a
demonstration of the local team’s commitment
to the communities in that part of Freetown,
Sierra Leone.
From all the staff at LifeLine Network
International, and on behalf of our partners
overseas, we thank you. To our volunteers and
those who continue to support us in a myriad
of ways, you make our work brighter and better.
Thank you.

List of Funding partners this year

Big Lottery

USAID

Medair

UKAID

Oxfam

Souter
Charitable Trust

Interfleet
Technologies

Joan Ainslie

Charitable Trust

Mission
Direct

Baptist Mission
Society

Joan Ainslie
Charitable Trust
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Meet Our Youngest Supporter
When nine year old Ethan Coles learned about
people getting sick with Ebola in West Africa,
it made him think. Ethan told his mum that
when he feels poorly, he likes to be cuddled,
but it is sad for people who get ill with Ebola
because no-one is allowed to touch them.
Ethan remembered something he was once
told: ‘you never truly know someone until you’ve
walked a mile in their shoes’. This inspired him
to organise a sponsored walk to raise money for
people affected by Ebola.
The plucky nine year old described the devastation
caused by the Ebola crisis to his Cub Scout
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group, explaining that it costs £1 a day
to feed a person being quarantined for Ebola.
The children decided to raise £500. On 9th
February 2015, Ethan and 16 members of the
3rd Goodmayes Cub Pack walked 5 kilometres
for Ebola affected families, raising nearly £600!
It’s amazing to see a group of young people
reaching out to those in need. We are so
proud of Ethan for inspiring his whole CubScout group to take action. With the money
raised, we were able to support another 600
individuals affected by Ebola.

Financial Overview
Income

20.3%

19.3%

£95,617 - Unrestricted Income
£111,220 - Restricted Grants - Big Lottery
£188,389 - Restricted Grants - Other
£100,671 - Restricted Gifts and Donations
£495,897 - Total

22.4%
38.0%

2.4%
0.8%
0.2%

0.9%

9.3%

Expenditure
Unrestricted
£75,650.28 - Managament, Fundraising
and Administration

12.8%

7.3%

£51,501.94 -Training and Monitoring Visits
£80,981.69 - Grants to Overseas Partners

8.7%

3.4%
13.8%
27.6%
5.7%
6.9%

Restricted
£33,587.29 - Ebola Response
£162,706.58 - Ebola Sensitisation
Programme
£40,786 - Ebola Quarantine Programme
£20,000 - Iraq Bakeries
£5,455.71 - Gifts to Sierra Leone
£42,976.25 - Gifts to Dominica
£1,470 - Gifts to Iraq
£4,905 - Gifts to Individuals
£54,982.35 - Betteh Tumara Vocational
Training Programme
£13,901.85 - Development of Agricultural
Training Programme
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Looking ahead
The year to come looks exciting and eventful.
A conference for emerging leaders is planned to train and support the next generation of
leaders from around the network. We will see further development of the work in Sierra
Leone, as the team currently prepare to expand our vocational training programme and
set up a new programme in rural Punduru, aiming to support farmers to increase their
yield and gain access to fair markets.

How can I get involved?
Donate, volunteer, make suggestions or connections,
visit our projects or just say hi!
We welcome any interest in our organisation
and if you have any questions about our work or how to get involved,
please get in touch!

LifeLine House, Neville Road, Dagenham RM8 3QS
Telephone:020 8597 2900
www.lifelinenetwork.org info@lifelinenetwork.org
@lifelinenetwork

LifeLineNetwork
Registered Charity No.1134473
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